
/ SECRETARIAT BRANCH,
144, ANNA SALAI,
CHENNAI-2.

Letter No. +4284/A15/Al"5I/2023-4, Dated: 06.12.2023.
From
Thiru R,DEVARAT, M.Com.,
Secretary,
TANGEDCO.

To
Ali Chief Engineers (w.e,)
All Superintending Engineers (w.e,)

Sir,

Sub

Ref

TANGEDCO * SB - Mudalvarin Mugavari Departrnent
* Launching new initiative "Makkaludan Mudhalvar" *
Modification in the Departmental Portal intrmation -
Communicated for necessary action.

From the Special Officer/Chief Minster's Special
Cell working instructions.

xx*x*

I am to enclose a copy of the working instructions in the reference cited for
taking necessary action,

I am also to inform that the online portal/online appiication page to capture
the acknowledgement nurnber generated during the Makkaludan Mudhalvar camp
will be made in TANGEDCo's website by chief Engineer/IT & A-pDRp,

Yours faithfully,

d Vi
OFFICER

Copy to:

1. The Special Officer, (FAC)
Mudalvarin Mugavari Department,
Secretariat, Chennal - 600 009, (w.e,)

7. The Chief Engineer/IT & A-pDRp. (w.e,)

for SECRETARY/TANG E DCO
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MAKKALU DAN M U DHALVAR

St Operating Procedure
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INTROD UCTION

The Government of Tamilnadu has taken notable strides to provide responsive,

accountable and citizen friendly governance through prompt public service delivery

system.Most of the basic services are being provided online without the need for citizens to

visit Government offices and are being disposed effectively. However citizens encounter some

challenges while availing Government services like lack of knowledge/information on eligibility

and procedures to be followed, experiencing delays in case of services offered offline, difficulty

rn understanding the procedural aspects like uploading required documents, challenges in use

of technology amongst others. Hence the Government of Tamilnadu, with an objective to

improve the service delivery and taking them closer to the citizens, has launched Jhe

,Makkaludan Mudhalvar'initiative. After successful implementatron of the'Kala Aavil

Mudhalamaichar', services which are most sought after by the people were identified and are

taken up under Makkaludan Mudhalvar program. Such services will be offered to the public

through conduct of camps at the grassroot level in ruraland urban areas and the grievances will

be redressed / delivered effectively within a fixed time frame in a phased manner'

OBJECTIVE

1. Enhancing accessibility to services:

The foremost objective of the initiative is to facilitate equitable access to essentral

services for all citizens by taking the services closer to the people.

2. Streamlining procedure associated with service delivery:

The scheme also aims to refine the existing procedural workflows, with a view of

expediting the process, reducing bureaucratic delays, curtailing superfluous

paperwork and thereby maklng the service dellvery mechanism expeditious and

eff icle nt.

3. Targeted Support for the vulnerable:

To proactively identify and address the unique challenges of the marginalized and

vulnerable like the differently abled and the elderly while accessing Government

se rvi ces.

4. Optimizing Efficiency and Timely Delivery of Services:

To optimize operational efficiency and expeditious disposal of services rn strict

adherence to established timelines while ensuring quality of disposal

5. Attainment of Citizen Satisfaction:

To improve the public satisfaction and trust by aligning services with the expectations

of citizens
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List of De rtments offerin services under the scheme:

Below are the departments that will be offering related services for effective disposal

during the specific period. Depts offering essential and basic services to citizens are selected

under this scheme. These twelve depts. lrsted below will offer servlces at the community level.

EN ERGY

New Connections

Tariff Changes

Name Transfer

Load Charges

M U N ICIPAL

ADMINISTRATION

Water Supply & Sewer Connections

PM svanidhi

Street vendor lD cards

Vacant land tax

Property Tax Assessment

Property Tax Name Change

Trade Licenses

Building plan approval

Birth & Death Certificate

Solid Waste Management

REVEN U E

Patta Transfer, Sub Division, Survey applications

Online patta, Online name change

Legal heirship, Community & Other Certificates

Pension Schemes

RURAL DEVELOPMENT

House tax

Water tap connection

Building plan approval

Loans from TNWDC

COOPERATIVES AND FOOD Loans from cooperative societies

HOUSING & URBAN

DEVELOPMENT

Pla n approval

Change of classification of land

Housing tenements in TNUHDB

Ownership Document from Housing Board I
TNUHDB

HOME (POLTCE)

Economic offence comPlai nts

Land grabbing, cheating comPlaint

POCSO & Other complaints

E+e
*-

DEPARTMENT SERVICE
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THADCO LO ANADI DRAVIDAR WELFARE

DCOECTABCOMTA

ScholarshiPs for BC & MBC student
CLASS &tVIOST

BACKWARD CLASS WELFARE
BACKWARD
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MsME (Dlc) SdaborefaWCSiouahuroh ot)tdeerS offcerviSeDSRoBERFL AEWRUoBLA

DETAI LED GUI INESDEL

CAMPLOCATI ON MEN ITIES ents to best suit the local

PreParation of list of camP Iocati ons and making all arrangem
shall be easilY accessible

needs shall be the resPonsibilitY of Ioca I bodies The camP locations

and withstand large crowd during the ca mp daYs

1. CamPs to be organised as follows

r Chennai corPoratto

:

n - Camps to be organised in every ward of GCC

o Greate

CamP Timings
Date

Schedule

11th Decem ber 2023
Commencement of

scheme
lOAM-3PM

Within 30 days of receipt of petitions

Processing of APPlications

JanuarY - FebruarY 2024

Distribution of benefits

a Other corPoration 
.- one ca mp for everY 2-3 wards

CamP schedule
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. Municipalities- one camp for every 5_6 wards.

. Town panchayats- one or two camps per Town panchayat,
popu lation.

o Peri urban areas - one camp per panchayatin 273 peri urban panchayats adjacent
to corporations.

2 The camps may be organised in large buildings like community halls, schools/colleges
and are to be identified by the Commissioner MC/Municipality/Executive office r/zonal
officer/BDo of the local body. The CMA/DTP/Commissioner GCC/DRD may finalise the
list of locations and communicate the same to Mudhalvarin Mugavari department.

3' The local body shall ensure all the basic amenities at the camp sites like sufficient
drinking water, separate toirets for men and women etc.

4' The camps shall be differently-abled friendly with ramps and other facilities as
required'To the maximum extent, camps must be organised in the ground floor of tlle
building identified.

5' Buildings must have separate entry, exit and must have sufficient parking space.
6' All necessary logistics are to be ensured bythe concerned local bodies.
7' Health dept shall organise one medical camp for the benefit of visitors/citizens visiting

the camp.

B' Police authorities shail ensure proper crowd management at the camp site.
9 Type designs for counters with specific dimensions shall be followed. cleanliness,

sanitation of the premises shall be ensured well in advance

The success of the camp lies in the way the citizens are received courteously at the camp
and how petitions are received properly. Hence efforts must be taken to ensure a welcoming
atmosphere and facilitate ambience for the citizens to receive their complaints and redress
them satisfactorily.

based on the

Reception/Waiting a rea :

o EverY camp must have a holding area large enough to seat atleast 100 visitors at a
time' The local body shall deploy volunteers (5 nos.) at each camp site who shall
help the differently abled, old age persons, guide the public on filling basic details
about various services offered and the documents needed to avail services in the
camp, directing them to the dept. counters etc.,

o lt is preferable to depute VAos, field staff of local bodies to guide the citizens on
documents to be attached forthe demanded services etc, even before they reach
the registration counter. Tokens should be issued to the visitors with the name of
department at the camp site to avoid commotion.
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rDlPRshallarrangeforaudiovisua|displayofgovtschemesanddisplayoflEC
materials about government schemes. IEC materials of various programs shall be

usedbythedepts.toengagepublicwhoarewaitinginthereceptionarea.
oPublicaddressSystemshallbeusedtocommunicateimportantinformationon

various programs by various depts'

o Terevisions can be used to dispray videos on various govt programs

I lf the crowd turnout is large' they can first be seated in the waitlng area' Efficient

crowdmanagementmustbeinplaceinthecompositetoavoidstampedeor
chaotic situations.

o Citizens with common grievances unrelated to the services offered in the Camp,

are to be seated separatelyfor easy registration on the MM portal'

Registration counter:

To ensure smooth registration, the computers at the counters particularly the ones at

registration desk used must be efflcient and fast'

ldeally, desktop computers with lntel l5 processor and above with a minimum of 3 GHz

speed,installedwithmorethanBGBRAMandaHigh_speedSSDHarddrivecanbe
used .

Adequate internet connectivity for supporting 7 Desktop computers is a must' ln case of

further increase ln the number of computers, the bandwidth must be increased

accordingly. The local body must ensure separate, robust connectivity at the camp stte

particularly at the registratlon, e-sevai and department counters'

As good internet connectivity is crucial for the camp, the local body must arrange for a

backupinternetconnectiontobeusedintheeventoffarlureofexistingconnectivity.
Uninterrupted Power supply & network connectivity must also be ensured by the

concerned local bodY.

Minimum of seven computers and 3-4 office prrnters and sufficient toners shall be

provided at the registration counter by the District Administration' Two web pages have

been created to register requests. Makkaludan Mudhalvar webpage covers the services

specified under this initiative, while Mudhalvarin Mugavari can be used to register

petiitonsnotcoveredunderthelistedservicesofMakkaludanMudhalvar'

Atleast five assistants/data entry operators trained by the sDC SSS will be deputed at

the registration counter to register all applications on the Makkaludan Mudhalvar

portal. ln addition,2 staffs must be deputed to register applications on the Mudhalvarin

Mugavari Portal.9

Every application from the citlzens shall be registered online on the Makkaludan

mudhalvar portal. Requests unrelated to the targeted services must be registered on

the IVudhalvarin Mugavari portal'

a

a

a

a

a

a
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AfterregistratIon,aprintedreceiptcontainlngtheMakkaludanMudhalvarreference
number shall be generated and handed over to the petitioner' This number will also be

generated as an SMs and sent to the phone number given by the applicant' Thereafter'

he/she shall be directed to visit the dept counter

NoTE: Und er circumstances like unexpected turnout of lorge crowds or failure of power supply'

physicar registration form sha, be corected at the registration desk and the petitioner shall be

directed to the dept counter and registered later

The following departments shall set up counters in the camp:

ConcerneddepartmentswillprovidesuitableguidanceandassistanCetocitizens
forthelistedservices.lncaseofonllneservices,necessarVarrangementsshallbe

made to register the application on the spot'

The departments shall also provide list of persons to be deployed in each of these

facilitiesshallbecommunicatedwiththeircontactdetailswe|linadvance,
The staffs deputed in this counter must be trained well on the dept services and

thedocumentsneededtoavailtheservice.ltisthedutyofHoDsconcernedto
ensure that trained staffs are deputed in the respective counters'

Arrangementsforsystemsandscannersrequiredatthedeptcountersshallbe
made bY the dePartments concerned

TheDistrictCollectorsshouldbringininterdepartmentalcoordinationand
arrangetraIningonvariouscampactlvitiesforthestaffsmanningthecounters

a

a

a

a

a

RevenueCounter 1
ment

Ener edeva nrbU&uo S nH gCounter 2
mentDeveaRu rAM SWCounter 3

ent,m& tr
LrLaboumHCounter 4

de

re, BC & MBCSocial welfaAdi dravidar we lf a re,

loans - DlC, TN Co-oPe

(RCS), TAHDCO,

LDM

TAMCO, TABCEDCO, TNCDW,
rative Banks

LivelihoodCounter 6

e sevaiCounter 7
a eWCed tf;abeDiffer tly

edblaiff edthe rentlyeibl toa ccessASbStmu

a

Department counters:

Counter 5

Counter B
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The departments shall ensure that officials deputed to the camp are not below the rank of

After registratlon, once the applicant reaches the dept counter, officials shall

receive the printed form and handover the acknowledgment to the petitioner'

lf the department processes applications for the listed services online, necessary

arrangements shall be made to register the application on the spot and provide

acknowledgment to the citizens in the camp. The applications shall be received

either offline or online and shall be processed on merits thereafter'

E sevai:

To enable citizens to apply for online services, e-sevai centres shall be put up at each

camp site by TNeGA

Registration of services offered in e-sevai portal like community certificate' patta

transfer, pension shall be done in this counter. Petitioners approaching the camp with

requests that mandate online application through e-sevai may be directed to this

a

a

Department
Officer to be present in the camp not below

the rank of

Adi Dravidar and Tribal Welfare Special Tahsildar/ SuPerintende nt/Asst

BC MBC and Minorities Welfare Su peri ntendent/Asst

MSME (DlC) Su peri nte ndent/l CO

Socialwelfare CDPO

Energy Department (TANG EDCO) Assistant Engineer

Revenue Deputy Tahsi lda r/SurveYor/Rl

Municipal admlnistration and water sup plv Assista nt Engineer lZona I officer

Housing and

(TNHB/TNUHDB)

urban develoPment Assistant Engineer

Home (Police) Sub Inspector of Police

Cooperatives and food CSR/Deputy registrar

Rural development BDO/BIock officer (N U LM)

Labour & EmploYment J unior employment officer

Labour welfare board superintendent/

assista nt

Differently a bled Welfa re Su peri ntendent/Assista nt

T
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counter. Requests from differently abled cltizens must be given preference and

registered on priority.

Monitoring

The district administration shall appoint nodal officers at district and camp level to

oversee the preparation & organisation of camps. Nodal officers shall be appointed for each

district and for each camp as required and communicate to the Mudhalvarin Mugavari

d e pa rtment.

lnformation and Publicitv

1. Sufficient publicity about the camp sites, list of services, documents to be produced to avall

services at the camp shall be given well in advance by the concerned local bodies in

consultation with district administration.

2. Efforts should be made to publicize the program during pre-camp/activities during the

cam ps th rough d iffere nt Pri nt/Electron ic/socia I med ia platforms.

A. Emphasis shall be given during publicity on generating awareness

regarding eligibility/documents which shall be needed for availing of different

services at the camp

B. The camp schedule and locations for entire district shall be communicated through

social media, FM radio, print and electronic media

C. Details of camps, locations, dates and services that are to be provided shall be put

up in all offices of local bodies in all wards.

D. Pamphlets containing information regarding these camps are to be distributed at

the grass roots level through the local body machinery

Processing of aoplications received in the ca mp:

Departments may receive applications both offline and online. All applications

shall be processed within a maximum period of 30 days. Benefits shall be

distributed rn the f irst week of February 2024.

Applications shall be processed based on merits after due field verification as per

the department's norms. Atl applications shall be disposed conclusively after due

enquiry and field verification.

Once these are processed internally by the departments either online or offline,

the final reply shall be uploaded on the IVudhalvarin Mugavari portal. The

departments shall avoid giving interim replies for the petitions.

a

a

a

r



. The reply shall be accompanied by a copy of certificate/license /proceedings of

approval/fieldinspectionreportandaspeakingorderincaseofrejection.Such
ordersshallbecommunicatedtothepetitionerbypost'Therepliesgivenbythe
responsible officer shall be randomly assigned to superior offrcers for scrutiny

andfinalacceptanCe.Allrejectedpetitionsshallsereverifiedbydesignated
senior officers'

o Replies that are not approved will be sent back to the responsible officer for

betterdisposal.TheCMCellteamatthestatelevel,willensurel00%scrutinyof
allrepliesontheportal'TheCMHelplinecallcentreshallmakeoutboundcallsto
thepetitionerStoanalyseifthegrievanceswereredressedcompletelyand
obtaintheirfeedbackonthesame'Repliesthatarenotsatisfactorywillbe
reopened for re enquiry until it is properly redressed'

Everypetitionshallbegivenutmostimportanceandshallberedressedpromptlyon'
merits and due importance shall be given tothe quality of disposal of petitions'



Total camps per

district
Wards in

m u nicioa lities
No. of Town

oanchavats

Peri Urban
(approx,)S.No District

Wards in

municipal corp
10B 21 Ariyalu r

106 222 Ch e: n ga lpatt u 20 22,

19103 Chennai 191 0

32& 10 1604 Cor m batore 6B 50

l4 L1 1811 Jt)5 Cu ddalore
170 7 106 Dha rm a pu ri

9 6910 27 231 Din digu I

10 9428 !4 42Erode

140 9 59 Kallakurichi

16 31B 510 Kanchipuram

8 7913 51Lt Ka nya ku ma ri

5 3916 B12 Karur

9 4523 7 613 Krish nagi ri

24 1_5280 39 9t4 lVladurai

164 015 Mayilad uth u rai 0 t2
3 0 1,416 N aga patti n a m 0 11

1B 0 )/1,7 Namakkal 0 19

0 301A N llgiris O 19 11

B0 4 4 019 Perambalur
1-7 8 2 2720 Pudukkottai 0

2L 7 0 2821 Ra ma natha p u ra m 0

B 1 4\22 Ranipet 0 32

31 1B L4223 Salem 60

10 0 3224 Sivagangai 0 22

0 5325 Ten kasi 0 36 1l
23 94Tha njavu r 31 20 20

0 5421 Theni 0 32 22

0 250 22 .ffa 'f 
h iru path u r

3424 10 029 Th iruva nna ma la i 0

t)18 130 Thooth u kud i 39 15

L7 5 7031 Tiru nelveli 32 L6

15 15 7132 Tiruppur 20 21

19 7133 Tiruvallur 16 28 8

0 260 t9 734 Ti ruva ru r

26 8019 22 1335 Trichy

453 1836 Vellore 15

6 0 2337 Villu pu ra m 0 l1
9 10 693B Vi rud h u naga r 16 34

268 2278Total 722 745 483

CAMP SITES PLAN

l

8

0

4

1

10

9


